June 27, 2006

The Honorable John Warner                                  The Honorable Carl Levin

Chairman                                                                Ranking Member 

Senate Armed Services Committee                        Senate Armed Services Committee

225 Russell Senate Office Building                        269 Russell Senate Office Building

Washington, DC 20510                                          Washington, DC 20510

The Honorable Duncan Hunter                              The Honorable Ike Skelton

Chairman                                                               Ranking Member

House Armed Services Committee                       Senate Armed Services Committee

2120 Rayburn House Office Building                    2340 Rayburn House Office Building

Washington, DC 20515                                         Washington, DC 20515

RE: FY07 DEFENSE AUTHORIZATION CONFERENCE AND PROPOSALS TO CONTRACT OUT SECURITY, FIRE FIGHTING, AND DEPOT MAINTENANCE FUNCTIONS
Dear Chairmen and Ranking Members:

The undersigned unions urge the conferees to oppose the inclusion in the FY07 Defense Authorization Conference Report of any proposals that would allow the Department of Defense (DoD) to further privatize security, fire fighting, and depot maintenance.  The Congress has sensibly imposed statutory safeguards to ensure that those workloads are performed, at least substantially, by reliable and experienced civilian employees.

Security: The Army, which has contracted out more security work than any other service, has abused the discretion given by the Congress after 9/11 to partially privatize that function.  Earlier this year, the Government Accountability Office (GAO) reported that internal Army documents show civilian security guards are cheaper.  The GAO also reported that security guard contracts have been largely sole-sourced, that security guard contractors have received unjustified bonuses, and that contractor security guards are inadequately screened and supervised.  

That’s why the undersigned unions urge the conferees to oppose Section 364 of the Senate Bill, which would carve out yet another exception to 10 U.S.C. 2465, the statutory safeguard against contracting out security functions, this time for certain security functions at realigning installations.  Given the documented abuse, DoD’s discretion to contract out for post-9/11 security needs should not be extended any further.  That’s why the undersigned unions urge the conferees to oppose Section 323 of the House bill which would give DoD an additional year of discretion to abuse.  

Fire Fighting: There has always been strong, bipartisan support for the safeguard against contracting out fire fighting functions in 10 U.S.C. 2465.  In order to avoid the mess DoD has made by contracting out some security functions, the Congress should not give the Pentagon the same discretion to now privatize fire fighter functions.  

The undersigned unions urge the conferees to oppose Section 363 of the Senate Bill, which would allow DoD the discretion to contract out wild land fire fighting.  Given DoD fire fighters’ intimate knowledge of their own installations, to say nothing of their superior skills and training, it is only common sense that they be the first responders to wild land fires.  In those rare instances when wild land fires require more manpower than is available, installations can call for assistance from neighboring fire departments, pursuant to the mutual aid agreements that all DoD fire departments have in place.

Depot Maintenance: The Congress has prevented the Pentagon from privatizing the public depots with the 50/50 safeguard, which prevents DoD from spending more than 50% of annual funding for depot-level maintenance and repair workload on contractors.  

The Senate Bill, in Section 362, would make permanent a temporary loophole that allows work performed by contractors on the depots to not count towards the 50/50 safeguard.  The real threat to our public depots is not the temporary nature of the loophole to the 50/50 rule.  The real threat is DoD’s lack of long-term commitment to depot work loading, the lack of predictability in workload forecasting, and the lack of stability in workload funding.  The undersigned unions urge the conferees to accept Section 321 of the House Bill, which extends the loophole by an additional five years.

Sincerely,

